Week 2 Assignment
Textbook: Quinn, R.E., Faerman, S.R., Thompson, M.P., McGrath, M., & Bright, D.S. (2015). Becoming a master manager: A competing values approach (6th ed.). Hoboken, NJ: John Wiley & Sons, Inc.
Part 1:
Many projects require collective ownership of a problem. Many functional structures in large organizations create an “us-versus-them” way of thinking. Effective cross-functional teams find ways to overcome a divisive mindset.
[bookmark: _GoBack]Read the case study on page 126 in our textbook, under the ANALYSIS section titled Errors in Design? You are encouraged to consider how you might work with others to think collectively.
As the assignment states (under the Directions section) of our textbook: 

“After reading the story, describe the potential errors that might have been made in managing across the various functional areas that were involved in designing the automobile.”
Also answer the Questions found at the bottom of page 126.

Part 2:
After reading the entire module/chapter (pp. 108-166) complete the PRACTICE section titled The Job Fair on page 143. 
Follow the instructions under the Directions section and complete the tasks as listed on page 143. 
REMEMBER - try to Think out of the box! Don't just do the bare minimum. What would you want to take place if this was really an event you were in charge of organizing? Plan well.
Be sure to take into consideration the details/information provided under #1 while you complete # 2 (write a list of all activities needed to occur). 
Also, be sure to complete and submit # 3 (work breakdown structure) AND create and submit # 4 (Gantt Chart) - you can copy and paste your Gantt Chart into your Word document that you used to create #s 2 & 3, or you can submit each part of this assignment as separate files (choice is yours).

